
 

Justification Tool Kit 
 

Making the case for support for travel and expenses and for time off—especially in times of tight budgets and reduced staff—

to attend the NCTM Regional Conference & Exposition requires a solid understanding of the potential benefits to your district, 

your supervisor, and your colleagues. Use this tool kit to help define and clearly communicate those benefits in order to justify 

your attendance.   

 

Location and Dates 

Atlantic City Minneapolis Nashville 

October 21-23, 2015 November 11-13, 2015 November 18-20, 2015 
Atlantic City Convention Center 

1 Convention Blvd 
Atlantic City, NJ  

Minneapolis Convention Center 
1301 2nd Ave South 
Minneapolis, MN  

Music City Center 
201 5th Ave S. 
Nashville, TN  

Omni Nashville 
250 Fifth Ave S. 

Nashville, TN  
 
 

Why You Should Attend 
NCTM’s Regional Conference & Exposition is a great opportunity to expand both your local and national networks and to 
find the information you need to help prepare your pre-K–grade 12 students for college and career success. Classroom 
teachers, administrators, math coaches, supervisors, college professors, and preservice teachers can all benefit from the 
sessions and learning at this event.  

 
Participants attend these conferences to— 

 improve their knowledge and skills with high-quality professional development and hands-on activities; 

 gain insights by connecting and sharing with like-minded educators; 

 collect free activities that will keep students engaged and excited to learn; and 

 learn from industry leaders and test the latest educational resources. 

 

 

 



Expenses & Benefits 

Aside from fulfilling your personal professional development goals, you can rightly claim that by attending the NCTM 
Regional Conference & Exposition you will also be helping to bring expertise and knowledge back to your school or 
district.  When you propose the conference for approval, be sure to focus on what you will specifically bring to your 
school or district as payback for the investment. You’ll also want to connect your responsibilities, goals, and challenges to 
your conference experience. To help you make a strong care for attending, here are some goals common to our 
attendees and the ways in which NCTM’s Regional Conference & Exposition meets these needs. 

 

Benefits Worksheet 

GOAL 
How the  

NCTM Regional Conference & Exposition 
Supports Your Goal 

 
Gain insight into successful 
implementation of college- and 
career-ready standards, including 
the Common Core State Standards 
for Mathematics 

The meeting promotes experts in mathematics education who can help 
you correlate the Common Core State Standards as well as other state 
standards, to your curriculum and give you research-based strategies to 
assist with implementation. This event has a variety of sessions provide 
tools that help you make the connections and enable you to take them 
back to your classroom. 

 Stay on top of current (and future) 
trends in mathematics education 

NCTM’s Regional Conference & Exposition offers 200+ concurrent 
sessions, workshops, and bursts to keep you ahead of the trends in 
mathematics education. You will gain new and effective intervention 
methods, refine your assessment techniques, discover the latest 
technologies, and acquire strategies to address the needs of every 
student—including those considered “high needs.”  

 Expand professional  network 
At this event you’ll connect with knowledgeable speakers and session 
leaders as well as experience exceptional peer-to-peer networking 
opportunities where you will learn from others and grow your network. 

 Keep your students engaged and 
excited about learning  

Experts in mathematics education, who are breaking new ground and 
witnessing real success in schools across the country, present 
workshops and sessions to share their insights and strategies.  

 Gain fresh ideas and get inspired 
Take a break from the classroom routine and get inspired by keynote 
speakers and leaders in mathematics education who will renew your 
passion for teaching mathematics. 

 Learn about new advances and 
technologies for the classroom  

Talking with vendors can be a great way to gain experts’ knowledge and 
learn about new products and educational resources. Tour a lively 
exhibit hall, test the latest educational resources, and collect free 
activities and lesson plans to bring back to the classroom.  

 Bring information back to your 
school or district  

Session handouts are posted and available on the NCTM website after 
the event. You’ll be able to support the investment of time and budget 
dollars by setting up training sessions or sending out information on 
your return. 



Expenses Estimate 
Conference expenses are affected by a number of factors. Use the following worksheet to help you develop a cost 
estimate for attending your selected conference. Be prepared to compare the expenses against your benefits worksheet 
in order make the case for attendance.  

 

Expense Guideline Cost 

Conference Registration See table on next page for your registration rate $ 

Preconference Workshop 
Registration (if applicable) 

Optional fee, separate from Regional Conference registration.  
    $140 for members; $160 for non-members 

$ 

Flight Estimate using a travel service $ 

Lodging 

NCTM has negotiated discounted conference rates for each location.   
    Atlantic City room rates start at $159 per night. 
    Minneapolis room rates start at $149 per night. 
    Nashville room rates start at $219 per night. 
    *Tax not included. 

$ 

Transportation 
Estimate using a travel service. Be sure to include transportation to 
and from the airport to the hotel. If driving, remember to include 
estimated parking costs and mileage reimbursement. 

$ 

Food Per Diem Estimate meal expenses per city $ 

 TOTAL $ 

 

 

Opportunities to Save 

There are several ways you can save on your conference attendance. Here are two options to explore: 

 If you register by the early-bird registration date, you can save up to $80 off the on-site registration rate. 

 NCTM offers a discounted rate for a group of five or more attendees from the same institution. Register a group to 

save up to $164 per person. 

 

 

 

 

 

http://www.writingassist.com/resources/articles/how-to-justify-conference-attendance/
http://www.writingassist.com/resources/articles/how-to-justify-conference-attendance/


Registration Rates 

Registration Type 

EARLY BIRD 
Preregistration 

Rates 

REGULAR 
Preregistration 

Rates 

ONSITE 
Registration 

Rates  Notes  

Discounted Member Registration Fees 

Member Full 
Registration $230  $270  $310  

Applies to full individual members, 
e-members, and e-member 
teachers from pre-K–8 schools. 
Membership must be verified with 
member number.  

Member One-Day  $191  $231  $271  

Emeritus & Life 
Members $153  $193  $233  

Regular Registration Fees for Nonmembers 

Group Discounted Fees $233  $273  $313  
Rates are per registrant, for 
registering groups of 5 or more. 

Nonmember Full 
Registration $317  $357  $397  

Full registration includes 
membership; not applicable to 
current member renewals. 

Nonmember One-Day $227  $267  $307  
Does not include NCTM 
membership.  

Nonteaching Guest $174  $194  $214  Must accompany paying registrant. 

Student Registration Fees 

Student Member FREE FREE FREE 

Membership must be verified with 
member number.  

Student Member One-
Day FREE FREE FREE 

Student Nonmember $155  $175  $195  

Must verify student status with 
copy of student identification.  

Student Nonmember 
One-Day $125  $145  $165  

 

 EARLY BIRD 
Preregistration Rates 

REGULAR 
Preregistration Rates 

ONSITE 
Registration Rates 

Atlantic City By September 18 By October 20 Begins October 21 

Minneapolis By October 11 By November 10 Begins November 11 

Nashville By October 16 By November 17 Begins November 18 

 

 

 

 

 



Testimonials 

Here’s what 2014 Regional Conference attendees in Houston, Indianapolis, and Richmond had to say about their 
conference experience: 

“Lots of variety of sessions to go to. I like the ones that gave you ideas/games to take back and use right away!” 

 

“Sessions were very interesting. The presenters did a good job of addressing their topics/objectives. I walked away with 
a lot of new thinking, and confirmations about best practice teaching.” 

 

“The presenters were amazing! They were engaging and shared ideas that I can use in my Kindergarten classroom 
without purchasing a lot of expensive materials/manipulatives.” 

 

“I enjoyed hearing from a variety of presenters from different places and with different experiences. It made me feel 
even more passionate about the work I do in my classroom.” 

 

“I loved the practical ideas that I walked away with… you walk away from those presentations with tons of ideas that are 
ready-to-use.” 

 

“Besides my favorite sessions, I loved the Exhibit Hall. I learned about so many manipulatives, found books, and enjoyed 
talking to the representatives about how to use their product in the classroom. My team loved the neat things I brought 
back…” 

 

“Having a great deal of options to choose from made it easy to decide what I wanted to learn more about. The staff and 
volunteers were friendly and helpful.” 

 

“I loved the opportunity to reflect with some of my colleagues about the things we learned and make a plan for 
implementing those things in our schools.” 

 

 

 

 

 

 

 

 

 



Justification Letter 

Dear Educator, 

We have prepared the following letter to assist you in garnering support from your principal or district leader to attend the NCTM 

Regional Conference in exposition in [Atlantic City, Minneapolis, and/or Nashville]. Feel free to customize the document to help 

“make the case” for your attendance. Please visit www.nctm.org/regionals  for more information. 

Dear <Colleague>, 
 

At the National Council of Teachers of Mathematics 2015 Regional Conference in <Atlantic City, Minneapolis, or Nashville>, 

educators at all levels will be brought together to enhance their professional skills, knowledge, and careers. I would like to attend 
this event, scheduled <AC: October 21-23, 2015, Minne: November 11-13, 2015, or Nash: November 18-20, 2015>, to learn best 
practices central to implementing college- and career-ready standards; including, the Common Core State Standards for 
Mathematics. 
 
To meet my professional development goals, I am seeking approval for the registration fee, travel expenses to the conference, and 
minimal food expenses during the conference. The detailed cost breakdown is listed below.  <Insert your expense estimate numbers 
here>  
 
Conference Registration ______ 
Preconference Workshop registration (if applicable) ______  
Flight ______ 
Lodging ______ 
Transportation ______ 
Food Per Diem ______ 
Total estimated conference cost of ______.  

By attending this conference, I will be able to select over 200 sessions, bursts, and workshops that cover the following topics and are 
specific to my grade level. 

 Algebra, Algebraic Thinking, Patterns, Functions 

 Assessment, High-Stakes Testing, Instructional Strategies, Classroom and Large-Scale Assessment, Formal and Informal 
Questioning 

 Calculus, Precalculus 

 Communication, Representations, Connections – History, Literature, Science, Art, Music 

 Data Analysis, Statistics and Probability 

 Discrete Mathematics, Symbolic Logic, Sets or Set Theory, Graph Theory 

 Equity, Diversity, Alternative Schools, Multilingual, Special Needs, Gifted 

 Geometry, Measurement Systems and Processes, Constructions, Transformations 

 Innovative Teaching Strategies 

 Number, Number Sense, Operations, Computation, Estimation 

 Policy Decisions, Program Evaluation, Community Relations, State and Federal Legislation, Outreach and Advocacy, 
Accountability, Funding 

 Problem Solving, Critical Thinking, Modeling, Mathematics Applications 

 Professional Development, Coaching, Mentoring, Learning Communities, Lesson Study, Induction Programs 

 Reasoning, Sense Making and Proof 

 Technology 

My participation in this program will complement our school’s objectives and I plan to return with resources to share what I’ve 
learned with my peers, and to give our students the tools they need to succeed.   

 
Thank you in advance for your consideration. 
 
Sincerely, 
 
<Your Full Name> 

http://www.nctm.org/regionals

